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Abstract

Since the 20th National Congress of the Communist Party of China
(CPC), the anti-corruption campaign within the financial sector in the
Chinese Mainland has remained in a state of normalized high-pressure
enforcement. As a major hotspot for financial corruption, the banking
sector has seen a persistent high incidence of major cases, sparking
widespread attention and discussion. The banking sector corruption is
highly prone to triggering financial risks; it jeopardizes the vital interests
of the general public and poses a grave threat to national financial security
and political stability. Why the banking corruption persists despite
repeated crackdowns, and how to solve this problem, have become
important issues that urgently need to be studied.

Based on 2,955 criminal judgments regarding banking corruption
disclosed on China Judgements Online, this study established a
comprehensive database of banking corruption cases in Chinese Mainland
spanning the years 2011 to 2024. Drawing upon Principal-Agent Theory
and Grounded Theory, and employing a comprehensive methodology that
big data analytics, case analysis and empirical analysis, the study
constructed a progressive analytical framework: “Objective Facts—
Behavioral Characteristics—Systemic Mechanisms—Governance
Responses”. This framework facilitates the first comprehensive and
systematic “profiling analysis” of corruption across the Chinese
Mainland’s entire banking sector. Furthermore, the study constructs
econometric models to empirically examine the impact of specific
corruption characteristics on the degree of corruption and offers profound
insights into the root causes of banking corruption. Additionally, through
field survey involving the Independent Commission Against Corruption
(ICAC) of Hong Kong, the Hong Kong Monetary Authority (HKMA), and
representative commercial banks, the study gathered firsthand data to
analyze the institutionalized practices regarding integrity governance
within Hong Kong’s banking sector. Based on these findings, the study
proposes practical pathways and policy recommendations for promoting
integrity governance within the banking sector of Chinese Mainland.

The key findings are summarized as follows:
(1) In terms of geographical distribution, the banking corruption
exhibits a spatial pattern characterized by “low incidence in the West and
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high incidence in the East”. Regarding temporal evolution, it follows an
“inverted U-shaped” developmental trend. The primary perpetrators of
corruption are predominantly top leaders and key personnel. Corruption
cases mainly occur during periods when corrupt employees are highly
skilled, and their power is concentrated. The monetary sums involved in
these corruption cases are typically massive. The Credit Cooperative
System stands out as a major epicenter where corruption occurs with
particular frequency. The principal forms of banking corruption include
accepting bribes, embezzlement, fraud, and illegal lending. However, the
severity of criminal penalties imposed for banking corruption remains
relatively lenient.

(2) The education level, party membership, and position level have a
significant positive correlation with the degree of banking corruption.
Specifically, banking employees with higher education levels, party
membership, and higher positions are more likely to be involved in
corruption.

(3) The main reasons for the persistent corruption in the banking
sector are the combined effects of factors such as deficiencies in the
corporate governance structure of banking institutions, weak internal and
external oversight mechanisms, distorted incentive and assessment
mechanisms, the erosion of a financial corruption subculture, and
weakness in the punishment of corruption. This provides important reform
ideas and directions for deepening anti-corruption work and promoting
integrity governance in the banking sector in the future.

(4) The successful experience of Hong Kong’s banking sector in
integrity governance is primarily manifested in the following areas: driven
by the concerted efforts of HKMA, ICAC, and the Hong Kong Association
of Banks, the banking sector has established a robust environment for
integrity and efficiency, consolidating Hong Kong’s status as a leading
international financial center. This has been achieved through a series of
institutionalized practices—including the formation of corporate
governance structures featuring effective checks and balances, the
reinforcement of top-down internal supervisory mechanisms, the
implementation of incentive-compatible remuneration and appraisal
systems, the collaborative promotion of an organizational culture of
integrity, and a steadfast adherence to a “zero-tolerance” strategy for the
punishment and prevention of corruption.

(5) Research based on corruption cases within Hong Kong’s banking
sector indicates that integrity governance in the private sector requires a
differentiated toolkit of governance instruments: corruption involving
bribery—which is closely linked to individual discretion and societal
tolerance—necessitates a greater emphasis on legal sanctions and integrity
education; conversely, corruption involving fraud—given its typically
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higher degree of organizational complexity—requires supplementary
measures such as standardized operational procedures, collaborative
oversight, and technological interventions to enhance governance
effectiveness.

Finally, this study systematically elaborates on the practical paths and
policy recommendations for promoting integrity governance in Chinese
Mainland’s banking sector, focusing on aspects such as improving
corporate governance structures in various banking institutions,
establishing and improving internal and external collaborative supervision
mechanisms, optimizing compensation incentives and performance
evaluation mechanisms, comprehensively advancing the construction of a
integrity banking culture through a three-pronged approach, and enhancing
the comprehensive effectiveness of anti-corruption efforts in the banking
sector. It also points out the limitations of this study and suggests the future
research directions.
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